
Toastmasters
New Club Development



WHY WE NEED NEW CLUBS?

Toastmasters AREA/AG NEW CLUBS



UNCOVERING NEW CLUB LEADS

CORPORATE ORGANIZATION

COLLEGE COMMUNITY



Steps to build a new club

Download & Study “How 
to Build a Toastmasters 

Club”

Discuss club business: 
Officer, venue, time, 

Budget

Application to TI (Form 
& $125)       

Ask support from AG & 
Div. Gov. 

Organize Demo 
meeting & Promote

Run Meetings, Build 
Membership & Club 

Committee

Charter when the club 
has 20 or more 

members
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1. Download & Study 

•Download manual “How to Build a 

Toastmasters Club: A Step-by-Step Guide” 

from http://www.toastmasters.org/build

• Ask Area Governor to support (find club 

sponsor, mentor, provide information, 

guidance & support) 

http://www.toastmasters.org/build


2. Discuss club business

1) To discuss: 

 meeting venue, time, date & frequency

 club budget and membership fee

 club sponsor, mentor and/or sponsor club 

(ask support  from District 85)

 club business and officers’ roles

2) Prepare club flyer, develop club 

webpage/blog(optional)

3) Encourage the project initiator and key 

persons to visit other established clubs



3. Application to Organize

• Mail to newclubs@toastmasters.org

• Pay $125 to TI
20 new member kits

Club Officer suit 

Other material



4. Organize Demo meeting & Promote 

Prepare Demo meeting (role takers, agenda, 
SAA equipment, PR material, etc.)
Q&A of the club
Announce date, time & place of the next 
meeting



5. Run Meetings, Build Membership

1) Assign and train the role takers, prepare club meetings and 

maintain high quality

2) Promote club and recruit new members

3) Build club committee, train club officers



6. Charter 

•Forms to : newclubs@toastmasters.org
• Pay to TI:

 New member fee $20
Membership dues $27(6months)

mailto:newclubs@toastmasters.org


More to consider 

• Quick response
• Verify the leads:

Guest / TM/ Non-TM
 Knowledge about TM(Communication& 
Leadership)
 Passion & Seriousness
 Support from decision maker



Q & A


