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• CL-1 Listening & Leadership 
倾听

• CL-2 Critical Thinking 辨析

• CL-3 Giving Feedback 反馈

• CL-4 Time Management 时间
管理

• CL-5 Planning & 
Implementation 计划和执行

• CL-6 Organizing & Delegating 
组织和授权

• CL-7 Developing Your 
Facilitation Skills 辅助

• CL-8 Motivating People 激励

• CL-9 Mentoring 指导

• CL-10 Team Building   团队
建设

 Competent Leadership  

胜任领导

• Serve for 6 months 六个月

• Club Success Plan 成功计划

• Club Officer Training 培训

 Club Officer 俱乐部官员

• for 1 year 一年

• Area Governor or

• Division Governor or

• DG, LGET, LGM, PRO, District 
Secretary, District Treasure

 District Officer 区域官员

 Successful Club 成功俱
乐部or Leadership 
Excellence卓越领导力

 HPLP: High Performance 

Leadership Program 高级实
效领导力项目

 Club Sponsor, Mentor or 

Coach 俱乐部赞助人/导师/
教练

Name 姓名       

Annual Plan 年度计划 

 

• C1 Ice Breaker 初试啼声

• C2 Organize your Speech 条理分明

• C3 Get to the point 明确观点

• C4 How to say it 遣词造句

• C5 Your Body Speaks 肢体语言

• C6 Vocal Variety 抑扬顿挫

• C7 Research your Topic 调研话题

• C8 Get comfortable with Visual Aids 视
觉辅助

• C9 Persuade with Power 强效劝说

• C10 Inspire your audience 激励启发

 Competent Communication Speech   

胜任演讲

• Speaking to Inform 告知演讲

• Storytelling 讲故事

• Special Occasion Speeches  特殊场合

• Humorously Speaking 幽默演讲

• The Entertaining Speaker  娱乐演讲

• Public Relations 公关

• Specialty Speeches  特定演讲

• Communicating on Television 电视沟通

• Persuasive Speaking 说服演讲

• Interpretive Reading 演绎

• Technical Presentations 技术演示

• Speeches by Management 管理演讲

• Interpersonal Communications人际沟通

• Facilitating Discussion 辅助讨论

• The Professional Speaker 专业演讲

 Advanced Communication Manuals   

高级演讲手册

 Better Speaker 提升演讲 or 

Successful Club 成功俱乐部

 Success/Communication 成功沟通
orSuccess/Leadership orYLP 成功领导

 Sponser a new member with first 3 

speeches 指导一位新会员前3个演讲 资源 Resources:  www.toastmasters.org，   www.chinatoastmasters.org/education-training/ 
Designed by Susan Zhou, DTM June 29, 2011   weibo: @Susan 周昱 

 

CC: 



ACB:

x2

ACS:

x2+x2

ACG:

x2++

CL:    ALB: +  ALS: +  + 
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http://www.toastmasters.org/
http://www.chinatoastmasters.org/

