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Measured by What?



1CL,ALor DTM 4 new members
1 more CL, AL or DTM 4 more new members

1 membership dues renewal report & 1 club
officer list submitted on time

Minimum of 4 club OFFICERS trained during
EACH of two training periods

2 more

2 CCs CCs

1AC 1 more AC



Moments of Truth

TOAS ML TER S

Moments of Truth



http://www.toastmasters.org/MofTruth.aspx




New Member -DTM



New Member Induction

New Member Orientation



Mentoring

From the Successful Club Series

Mentor Assignment Notice

Mentee Assignment Notice

Mentoring



JIKW

Wha

do YOU Know
aoout

New Member and Mentor Certificate from TOASTMAS ERS?

Nanjing No.1 Club

New Member Induction Video from SGM



http://v.youku.com/v_show/id_XMjYyNDQ4NTQ4.html

BNU Toastmasters Club: Vows for Mentors and Mentees

Do you, __ (mentor)___, offer yourself wholly
and joyfully, and do you choose ___ (mentee)
as the person with whom you will share your
knowledge, insight, and wisdom useful for the
mentee’s development, in laughter and in tears,
in conflict and tranquility, helping him or her?

Doyou, __ (mentee)___, offeryourself wholly

and joyfully, and do you choose ___ (mentor)
as the person with whom you will share your
problems, confusions, and achievements in your
developmentin Toastmasters, in laughter and in
tears, in conflict and tranquility, trusting him or
her, and being willing to take advice and get help

from him or her? .

i sinz.corm.cn/bnuioasimasiarsclub



New Member Induction

New Member Orientation



MEe R KK IE

T [ E AR 30 B 12 R Ve RN 5 SRk B
(=} I 2B
Treasurer
%@Mm e A HiEAS
Z ITMC 21 >L ZHiER
ANSHT . -
S TR [ L :
M
e >[ KBS ] e
AE
| REFRATH ]< ------------------------------------------ |
T fRToastmasters{k & )
$1-3H FICCFM, HE&EFL-ZMEM
#3CLEM, ISR )

R W T HEDTMITXI
AR | FAREAK L ' J




'ERNATIONAL

F U E

Bk ®¥ES
| EtEEVE F A

www toastmastarsorg/Membears/Mem
| berExperience/MeetingRoles T
—

Lﬁtﬁ‘iﬁ%’iﬂ!ﬁﬂ*&‘] “ARFE"

J
ERASEEM, DU J
)
)

Lﬁﬁﬂ)ﬁﬁ:ﬁﬁiﬂﬂ A7IR R “HEFE"

waw toastmasters org/Members/Offic
erResources/ClubOfficerRe sources

Lf! FEPEAFM. MLUNZETH:

C—

RS
R RSP |
BB RIFM
IR
RFBER/AXER FM
AERE
o Pl v toastmasters.org
AESR
e 5 o & E
HERHRERBERFSER
85K E (ToastmastersHE) ‘
. B, /hBE. B
KEHRE

« P v chinatoastmasters.org

RERRASD

'_‘

AR EARRRIED

Hx WK

198 higfE
P E‘
Mw i
¥ * % %
;R SEHE
¥ %
TR

Soptbgf frizwirneuluysoficn

INTERNATIONAL

'_‘
2B

Improve Your Improve Your Make Friend and Have Fu
Communication Skills Leadership Skills Grow Together You
Learn by Doing
15T yOU STUDY 2N° YOU 0O

LCompetent Communication Manual

. Deliver Speech
v
Take Meeting Role
.
—
Jamd Provide Evaluation

k]

www toastmastars.org/Members/Mem
| berExperience/MeetingRoles

“Giving Effective Feedback™ from
Lthe Leadership Excellence Series

“Evaluate to Motivate from

Competent Leadership Manual, or from J
L’l’hg Successful ClubsSeries J

—
>

Club Officer Manual, downlead from
waw toastmasters org/Members/Offic
erResources/ClubOfficerRe sources

> %

YOU STUDY MORE

YOU LEARN MORE

anﬁmasters International J PPOC‘ﬁCt MOI"C
sAdvanced Communicator Manuals

«Training Material
» Club Officer/District Officer Manuals

*Monthly Magazine — : :
o v toastmasters.org Communication Track

| Experience Members J )P‘csf ACs—w\CQ\
*Mentor, Club member & officer

*Visit & invite other Club members New D
\M&——Ah/

Leadership Track

LDistnct 85 (China Toastmasters)

*Club, Area Division Contest
*District Confarence
s wwvchinatoastmasters.org

Sooprenef frizvirnie il



Goal Setting and Planning

From the Leadership Excellence Series

I\
IE.-. -

The Leacerihip Cooellerce Series

@



http://www.toastmasters.org/MainMenuCategories/Shop/ManualsBooksVideosCDs_1/ProgramsModules/SkillBuildingPrograms/TheLeadershipExcellenceSeries/GOALSETTINGANDPLANNING976.aspx

Follow Up and Motivation
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MEW MEMBERSHIP

Afier the semi-annual renewdl, we get anew
rarmbership with 34 sctvm mambers in the
chub An alias “WASSH Teastmasters Cub

Mumbars Buer® was created 1o het prasious

s far CORTRUINE Commenicition
On the plate, we baree & new members
Joireed in the cheby, Theyare:

#  Bowan Thusy [Sarior SE, C55]

CLUB AWARDS

The District B5 CTRAC Bediing Conderence
ey hald wn Oct 22724 Sur mamisr
Magon Lin reprasmied our dub 1o s e

two big awmands:

= Frasdess Destinguish Chb;
L 30 Abowe: Educational fward;

B thin riea, e waaris ciwiandind wilh two

REACH OUT

A 2 senkor clul in he frea D1, we bulld
chesr e lationsbip and prod uce chanc 1o
o b with othar chobis

On Seg 18" . Sam Tang organivad a socal
event with Coco-Coda tub In Minhang
Sporis Park, An entirely relased table fopic
session whih the theme WA
comortad by &

Monthly Newsletter and Quarterly
Members Awards from Microsoft

Shanghai Club

aducational materink. By now, the dub
possasses the follioming praperty wiich
supparts membsers to achiews ACSIATGY
* Reoger Derg (REPORTING 5P, {55] ALEMALS

. lssnitar Lus [KE, £55)
- Chasan Fe |SOE, CTR}

- Amber Zhao [5E. T35

Ench rezs member had 3 mentor azigned,
Tollpraing the meripeing steps g g ke
Wikth tham 3 brillant Toastmasters journey
and craabe a roud far insel ki achine

Tha Eattar Spwbir Sari;

Success/Leade rship Prog ram;
Success/Communication Program;  On Sep 20, il Wikng leact & joirn
meeting mih Shanghai GT TME with the
theme ‘eraser or pheticiee mes’. Words:
from young studenis and members sparks
spiritual power for all partici pants

Tha Leadarshop Excelkince Seriy;

oE oW oE W

High-Parformante Luasarshis Pro-
Wras.,

3™ & 4" CC Workshop Series:

Pinrivii che i ol i o i Vs Rary b L o Disichins L e g clbaars. On Sanp 28° , languigs
dgiecaal i Mason Ademsos delisenid @ warkihos with the bepic of “Pariuede with Powar. Hi rifamad
b Flower model to siate the actics: Enowledge; Repetation; Sincer ity and Defivery.

Use anecdoie and emobione to irepie your sudience. Firaly, Jason shared ue 3 deeply Irapiing
spesech by Mick Wlicic

T orhs b 1 Getobar win b ned by Seom Vin Holland with the topic of “8e Comforta ble
il 1 A" | St shiwud sy Tk Dails™ iz abaut PrmwerPoit dhdad, for we s, i
fancy amematoss sparingly on professonal deck Somse B on Hme sanigem imt see sqpoied s the

audience interaction session. Raymond and Smber were wilunbeers (o practice how to infroduce two
viswal charts effectively. Click here to access the deck

Quarterly Most Active Winner —Raymond Li

(B EEEIKR)

By Mar 18th, Raymond has totally attended 9 times
among 16 meetings and taken roles for 7 times. He
got 75 points according to the criteria, the highest
among non-officers.

Meanwhile, Raymond demonstrated good listening
& observation skills; he won Best Evaluator when he
took the GE first time.

Wish Raymond can keep the passion and achieve
more.

1y barwe an idea and | have 20 idea and we sschange these ideas, then each of us wil
have two kieas, dchieve Espelience Together Sevkes aims to provide an sschange.
plattor both senkor members and fresh members,

O Sap 167, Chirkis Warg asd

Serrats are bo masier the process
and kezep the CL purpose in mind

Az 3 skiliful tabie topkc speaker,

Best Winners in September & October

Bes Hemaor: Chare: Wang [4], Tamy Wang |21 Orailen Fu

Banit Bwaluator: Sharp Xu (2], Stisan Xu, Michael Cheung, Charis Wiang, Chis Jiang, Sarab Lis
Best Speaker: Sherry Mong. lean Kang |21 lobe Thesg. lemnier Luo, Sarah Lin. Challen Fu
Best Table Tapk: Speaker: Sarp ¥u (4}, Chen Jiarg. ¥al Wang. Chisn Ve

Compratulatiorm, 16 S winsar| Wi i mimbirs whe b imensed & lot, o Sndn S, Peter Davion asd Chuangs 2hing. Com enl

Event Ferecast in Mext Menth
December ik ~
#on Mieg Tem Wiod Tim P bui - How 25 T-Clebs boint Meeting on Thanks Ghing Day
| 12 3 4 ®  Mow 30" The 5% O workshop: How to Say 118 Vnzal Varisty by Michael Chesng
5 6[7 89 w01 D ¥ ASH Ko 3 TAE 2007 calibeation party;
12 13 14 15 36 17 18 . DT ia P
T s =i i abactian;
19 20|20 12 33 4 2%
26 27 28 2930 3 % Outside evest TED, an option &5 105 Celture Matters”

Quarterly Best Contributor - Jean Kang
(RERHR)

As a busy leader, Jean can insist participating
meeting and taking roles passionately. She publicized
Toastmasters and introduced 7+ guests in her
network to club; she promoted club to STBC
management team and invited director Michael

Wang to 200t meeting as an honored guest; what's
more, she took the mentor role for new members,
including Lin Jin.

She is a model for us to contribute ourselves for this




GEM Club: Members Speaking Progress published
monthly in club newsletter

Membersof GEM__ |

Last completed
Family name Given name project
Wanag Ligo ACSH
Yann Kwaong Yue AC4
Kershler Gaoll ACA
Zeng Fanic CC10
Wu Rainy CCa
Sugiura Yuki CCE
Li Carnl CC5
Li Sergeaant CC5
Lue Yayo CC4
Zhao Dedo CC3
Chan James CG3
Oh Youngju CC3
Xu Cindy cc2
GaEng Kai cca
Liu Kathy Cc2
Wong Danmi cca
He Michaeal cc2
Cai Fanmy |
Hanag Terry |
Wu Windy cCC1
Xu James cCC1
Ya Sam cCC1
Jin Jassica -
Chen Sara
Li Tina

S Duncan



District Awards: Members Achieved CC or AC by June 30,
2011

CHARLES SMITH, GG, ALY

HO TOASTNASTERS
RANGLUB NO. 123456

TOASTMASTERS
INTERNATIONAL

Districtwill purchase one of the above prizes for you and save your shipping fee and shipping hassle too



Quality Meetings
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Infuse Your Club With Vitamin C

By Craig Harrison, DTM

Iufuse Tour
[ Glub Witk

y iiamh €.
o BN

Spice up lackluster meetings
with periodic changes of pace.



http://www.toastmasters.org/ToastmastersMagazine/ToastmasterArchive/2009/January/Infuse-Your-Club.aspx

Different room layout?

Different levels of speeches?

Different sessions? (Successful Club Series; Leadership

Excellence Series; Better Speaker Series; Success Communication
and Success Leadership; Debate; ...)

Different Format?

Special Meetings?


http://www.toastmasters.org/MainMenuCategories/Shop/ManualsBooksVideosCDs_1/ProgramsModules/SkillBuildingPrograms/TheSuccessfulClubSeries/THESUCCESSFULCLUBSERIESSET400.aspx
http://www.toastmasters.org/MainMenuCategories/Shop/ManualsBooksVideosCDs_1/ProgramsModules/SkillBuildingPrograms/TheLeadershipExcellenceSeries/THELEADERSHIPEXCELLENCESERIESSET1024.aspx
http://www.toastmasters.org/MainMenuCategories/Shop/ManualsBooksVideosCDs_1/ProgramsModules/SkillBuildingPrograms/TheLeadershipExcellenceSeries/THELEADERSHIPEXCELLENCESERIESSET1024.aspx
http://www.toastmasters.org/MainMenuCategories/Shop/ManualsBooksVideosCDs_1/ProgramsModules/SkillBuildingPrograms/TheBetterSpeakerSeries/THEBETTERSPEAKERSERIESSET480.aspx
http://www.toastmasters.org/Members/MemberExperience/SatellitePrograms/SuccessLeadershipandSuccessCommunication.aspx
http://www.toastmasters.org/Members/MemberExperience/SatellitePrograms/SuccessLeadershipandSuccessCommunication.aspx
http://www.toastmasters.org/MainMenuCategories/Shop/ManualsBooksVideosCDs_1/MANUALSBOOKSVIDEOSCDs/GeneralEducationalItems/DEBATEHANDBOOK16.aspx

Club Executive
Committee



Club Success Plan Monthly Excom Meeting

Club Officer Manuals | Sharing with other clubs:

COT
Welbo.com: ChinaToastmasters

www.chinatoastmasters.org



http://www.toastmasters.org/NonNavigableDocs/1111dcp.aspx
http://www.toastmasters.org/Members/News/Announcements/The-New-Club-Leadership-Kits-Are-Coming.aspx

Achieve Greatness Together



