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What is a Successful 

Toastmasters Club? 



Measured by What? 



Distinguish Club Program

2 CCs
2 more 

CCs
1 AC 1 more AC

1 CL, AL or DTM

1 more CL, AL or DTM

4 new members

4 more new members

Minimum of 4 club OFFICERS trained during 
EACH of two training periods

1 membership dues renewal report & 1 club 
officer list submitted on time



Moments of Truth

http://www.toastmasters.org/MofTruth.aspx
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New Member -DTM



New Member Induction

New Member Orientation



Mentoring

From the Successful Club Series  

Mentor Assignment Notice

Mentee Assignment Notice



New Member Induction Video from SGM

New Member and Mentor Certificate from 

Nanjing No.1 Club

http://v.youku.com/v_show/id_XMjYyNDQ4NTQ4.html


BNU Toastmasters Club: Vows for Mentors and Mentees



New Member Induction

New Member Orientation



“我”

请向俱乐部官员/会员沟通和寻求帮助

会员Member 导师Mentor 教育副主席VPE 
会员副主席

VPM

财务官
Treasurer

入会前

入会

第1-3月

3个月后
学习-实践-成长

获得导师

收到信息/会员邀
请参加TMC会议

申请入会
交申请表

缴纳会费

新 会 员 成 长 流 程

入会仪式

获得新会员手册

了解Toastmasters体系
学习CC手册，准备第13个演讲
学习CL手册，担任会议角色

确定DTM计划
申请演讲和角色

会员投票通过





Goal Setting and Planning

From the Leadership Excellence Series

http://www.toastmasters.org/MainMenuCategories/Shop/ManualsBooksVideosCDs_1/ProgramsModules/SkillBuildingPrograms/TheLeadershipExcellenceSeries/GOALSETTINGANDPLANNING976.aspx


Follow Up and Motivation



Monthly Newsletter and Quarterly 

Members Awards from Microsoft 

Shanghai Club



GEM Club: Members Speaking Progress published 

monthly in club newsletter



Member Achievement Badge

Two advanced speech manuals

District Awards: Members Achieved CC or AC by June 30, 

2011

District will purchase one of the above prizes for you and save your shipping fee and shipping hassle  too



Quality Meetings



教育副主席
VPE 

秘书长
Secretary

接待官
SAA

公关副主席
VPPR

会员副主席
VPM

财务官
Treasurer

周三

周四

周五

周六日

周一
会议开始前

周一
会议中

周二

周三

周四

确定Agenda

拍照&记录
会议亮点

发送会议总结
给会员＋来宾

更新邮件名单

跟踪
潜在会员

打印Agenda

会前准备

微博等宣传/

邀请来宾

更新名单
发送官员

确定下周
入会人数

入会仪式
入会方法

发送Agenda

给会员＋来宾

微博上传照片

提醒邮件
给会员＋来宾

收取会费
上网TI注册

每 周 会 议 流 程

提醒会议角色
临时修改准备

会员签到
来宾登记



Infuse Your Club With Vitamin C

http://www.toastmasters.org/ToastmastersMagazine/ToastmasterArchive/2009/January/Infuse-Your-Club.aspx


Different room layout?

Different levels of speeches? 

Different sessions? (Successful Club Series; Leadership 

Excellence Series; Better Speaker Series; Success Communication 

and Success Leadership; Debate; …)

Different Format? 

Special Meetings?

http://www.toastmasters.org/MainMenuCategories/Shop/ManualsBooksVideosCDs_1/ProgramsModules/SkillBuildingPrograms/TheSuccessfulClubSeries/THESUCCESSFULCLUBSERIESSET400.aspx
http://www.toastmasters.org/MainMenuCategories/Shop/ManualsBooksVideosCDs_1/ProgramsModules/SkillBuildingPrograms/TheLeadershipExcellenceSeries/THELEADERSHIPEXCELLENCESERIESSET1024.aspx
http://www.toastmasters.org/MainMenuCategories/Shop/ManualsBooksVideosCDs_1/ProgramsModules/SkillBuildingPrograms/TheLeadershipExcellenceSeries/THELEADERSHIPEXCELLENCESERIESSET1024.aspx
http://www.toastmasters.org/MainMenuCategories/Shop/ManualsBooksVideosCDs_1/ProgramsModules/SkillBuildingPrograms/TheBetterSpeakerSeries/THEBETTERSPEAKERSERIESSET480.aspx
http://www.toastmasters.org/Members/MemberExperience/SatellitePrograms/SuccessLeadershipandSuccessCommunication.aspx
http://www.toastmasters.org/Members/MemberExperience/SatellitePrograms/SuccessLeadershipandSuccessCommunication.aspx
http://www.toastmasters.org/MainMenuCategories/Shop/ManualsBooksVideosCDs_1/MANUALSBOOKSVIDEOSCDs/GeneralEducationalItems/DEBATEHANDBOOK16.aspx


Club Executive 

Committee



Club Success Plan Monthly Excom Meeting

Club Officer Manuals Sharing with other clubs:
COT

Weibo.com: ChinaToastmasters

www.chinatoastmasters.org

http://www.toastmasters.org/NonNavigableDocs/1111dcp.aspx
http://www.toastmasters.org/Members/News/Announcements/The-New-Club-Leadership-Kits-Are-Coming.aspx


Achieve Greatness Together


