
2011 2012 Officer in charge

Club Officer (CO) 
Training for DCP

Jun 19 - July 
4+officers  trained

Dec.2011 - Jan.
4+officers trained

Div. Gov & AG

Speech Contest Aug.15 - Sept.9 Feb.6 - Mar.16 VPE

Club Education 
Achievement 
for DCP

2CC
1AC
1CL/AL/DTM

+ 2CC
+ 1AC
+ 1CL/AL/DTM

VPE

Membership 
Campaign

Aug-Sept:  Ralph 

Smedley Award

Feb-Mar: Talk Up Toastmasters

May-June: Beat The Clock
VPM

Renew Dues
New member for DCP

Sept. 30
4+／6 months

Mar. 31 (20+ by June)

+4+／6 months
Treasurer,  
VPM, AG, LGM

CO Election
Submit to WHO

Nov.
by Dec 30 

May
by June 30

President
Secretary

CO Meeting (DCP) once per month once per month President

www.chinatoastmasters.org
www.toastmasters.org

weibo: ChinaToastmasters
email: info@chinatoastmasters.org 
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2011 2012 Officer in charge

AG Training June - Div. Gov.

Club Officer Training
Report to  Div. Gov. 

Jun 19 – July
by Aug.31

Dec.2011 - Jan.
by Feb.29

Div. Gov. & AG

AG club visit, 
Report to WHQ

July - Oct.
by Nov.30

Jan. - Apr.
by May 31

Div. Gov. & AG

Speech Contest
•Area
•Division
•District Conference

Sept.10 - 30
Oct.1 - 23
Nov.4 - 6 
(Hong Kong)

Mar.17 - Apr.1
Apr.2 - Apr.22
May 
(Hang Zhou)

AG
Div. Gov. 
DG, LGET, Div. Gov. & 
AG, Conference Chair

Council Meeting
•Area (DCP)
•Division (DAP)
•District (DDP)

Recommend:  after COT, contests
AG
Div. Gov.
DG, LGET, LGM

1-2 times
1-2 times

1-2 times
1-2 times

3rd. wkend Aug. Oct.Dec.Feb.Apr.June

Optional: Club Officer 
Gathering, Workshops

1-2 times 1-2 times
LGET, LGM, PRO
All-Star Chair


