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About Toastmasters International

Toastmasters was founded in Santa Ana, California, in 1924, by Ralph C. Smedley, who observed many young
people needed “training in the art of public speaking and in presiding over meetings”. So he decided to start a
public speech group to help them. Then the word “toastmaster” referred to a person who proposed the toasts
and introduced the speakers at a banquet. Smedley named his group “The Toastmasters Club” because he
thought it suggested a pleasant, social atmosphere appealing to young men.

In that club, members practiced speaking skills in a supportive, informal atmosphere, and it blossomed. The
non-profit organization now has more than 260,000 members in over 12,500 clubs in 113 countries, offering a
proven — and enjoyable! — way to practice and hone communication and leadership skills.

The mission of the Toastmasters clubs:
To provide a mutually supportive and positive learn environment in which every member has the opportunity
to develop communication and leadership skills, which in turn foster self confidence and personal growth.

History and Current status of Toastmasters International District 85

Members of Toastmasters International need to be adults who are above 18 years old. District 85’s members
are mostly people between 20 and 50 years old, with more than 90% of them being working professionals and
about 10% college students. 85% of the members are Chinese citizens (including people at Hong Kong and
Macau), and the rest 15% are expatriates at China.

The first Toastmasters club in mainland China was started in Shanghai in 1999. District 85 was established in
the year of 2006-2007, and it has been a huge help and support for the establishment and growth of
Toastmasters clubs around China. In the 4 years between 2006 and 2010, the number of Toastmasters clubs in
China grew from about 20 to more than 100. Toastmasters club in HK and Macau area joined District 85 on
July 1st, 2010. Therefore, in the end of 2010, there are about 180 Toastmasters clubs in District 85, and nearly
5000 members. For the past few years, the growth rate of Toastmasters clubs and members in District 85 has
always been among the top 3, in comparison with all the Toastmasters International Districts around the
world. This had indicated Chinese people have huge need for improving their public speaking, communication
and leadership skills.

Toastmasters clubs are mostly located in large or medium level cities on the coastal area, and the recent two
years has seen Toastmasters clubs being started in some cities in mid-western areas of China, Though most
of the clubs are English clubs, there are some Mandarin, Cantonese or Bilingual clubs.
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In recent years, many famous international companies in China have also started internal Toastmasters clubs,
to help their staff improving their communication and leadership skills. Currently, about half of all the
Toastmasters clubs in China are corporate or university clubs. For example, companies like Microsoft,
Motorola, Dell, Alcatel-Lucent, HSBC, China Construction Bank have at least two Toastmasters clubs within the
company.

The Uniqueness of Toastmasters Clubs

-Learn by doing: Toastmasters clubs provide a place for members to practice their communication and public
speaking skills by delivering speeches.

-Systematic learning: Members, upon joining Toastmasters, will follow the Competent Communicator manual
to prepare their speeches. The manual has 10 chapters, with each chapter targeting a basic public speaking
technique, including: Organize Your Speech, How to Say It, Body Language, Vocal Variety, Inspire Your
Audience, etc.. After finishing the Competent Communicator, according to their own needs and interests,
members can choose from 15 Advanced Communicator manuals to further working on their communication
skills.

-Mutual Support: There are no teachers in Toastmasters clubs. Members rotate in taking various meeting
roles, practicing different skills including time management, listening, planning and implementing,
coordinating, and team building. They also give each other feedbacks. Feedback is the core part of
Toastmasters training programs. Therefore, members help each other to grow.

Although most Toastmasters clubs in China use English as the language to communicate

in clubs, yet Toastmasters clubs are totally different from English corners in their goals and manners. The goals
of Toastmasters clubs are to help members improve their communication, public speaking and leadership
skills; it is a systematic learning process, and members give each other feedbacks.

Milestones of Toastmasters clubs in China:

1999: The first Toastmasters club was founded in Shanghai. The same year, a
Toastmasters club was founded in both Tianjin and Guangzhou.
2006: Toastmasters International China Territorial Council was formed with 20 Toastmasters clubs in mainland
China.
2007: Provisional District 85 was established. Mainland China had 47 Toastmasters clubs.
2008: Toastmasters International China District (District 85) was officially established;
China had 64 Toastmasters clubs.
2010: Toastmasters clubs in Hong Kong and Macau joined District 85. China had 178
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Toastmasters clubs and nearly 5000 members.

Short Video Introduction about Toastmasters (English)

Welcome to Toastmasters : http://www.toastmasters.org/DVDclips.aspx

Toastmasters International official site: www.toastmasters.org
China Toastmasters official website: www.chinatoastmasters.org

For more information about Toastmasters International China District, please contact:
Maggie Yang, PR officer,

Toastmasters International China District (District 85)

pro@chinatoastmasters.org
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